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All Chief Secretarics

Call for Nominaticmns:
Dam Safety Management, from 23" November to 12" December 2026, in Japan

With reference to the letter No: TAJICA/S/AZ26, dated 13.08.2026 sent by the Department of
External Resources. (copy attached)

02, You are kindly requested to submit suitable nominations from your Provincial Council to
the Department of External Resources with a copy to this Ministry.

M. Kodippili Arachchi
Addmrenfi] Secretary (Provincial Councils & Local Government)
For Secretary

Tel -0112302086
Fax -0112328282

Email - preouncilsbipgmatl.com

Copies
1. Director General, Department of External Kesources = F.¥.1.Please
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Secrelary / Minisiry of Agriculture, Livestock, Land, and lrrigation
Sacretary / Ministry of Public Administration, Provincia! Gouncls and Local Govemment

The Depariment of Extemal Resources wishes 1o Inform you that the Japan Intemalicnal Cooperation Agency (JICA)
Sri Lanka Office:has invited nominatons from eligible govemmant sactor officials of S Lanka for the above mentioned
training programme scheduled to be hedd in Japan from 230 November fo 120 December 2026,

The General Information docurment containing defailed guideines and all relevant Information pertaining to the
programme s enclosed henewith for your reference. As all programme sessions will be conducted in English, nominees
are required fo possess a good command of the English language to effeclively parficipate in discussions,
presentaions, and oiher kkarning aclivilies,

This programme is consigered ac a valuable opporuniy for the Minisiry and the instifulions under your purdew,
pariicularty in strenglhening technical and institutional capacities in the relevanl field In this regard, vou are kindly
requested ko naminate sultably qualiied candidates in accordance with the criteria stipulated in th Ganera information
(G) and in compRance wih TA Cirewlar 20032014 (1} dafed 24* Oclober 2013, lssued by the Minisiry of Finance and
PESTi; il s :

Please ensure that fhe most suitable nominabons are submilted 1o the Depatment of Exlernal Resources (ERD),
togather with the foliowing documents, on or befora 2,00 p.m. on 18 September 2026

1 Momination letler with the racormmendation of the relevant Ling Ministry,
Copy of the passpon (along with the Application Form)

31 Duly complefed presenbed Application Form [AF ) nduding Questionnaine on relationship with the Military and
Declaration for the A Knowledpe Co-Creafion Programme. The new official appication form can be
downloadad from 1he ERD publc webste (www.erd.gov k). Plsase note thal handwrilten applicatons will
nol be accepled

4 Copy ol the nominee s Englsh lanquage proficsency scora sheet (8.9, TOEFL TOEIC, IELTS, ato)

5 Duly compleded new ERD Farm (availabile on the ERD websile: wwa erd.goy k)

Any discrepancies in names of the nominees across different documents may lead (o adminstrative isspes and
complcations i processing the appkcation Thesafore, we kindly adwce the nominees fo use the name exaclly as i
appears in their passpors in all documentation rfaled ko the programme

In addtion, we would ke o infarm you that the officials already trained under the JICA Co Creation programme will
nol ke qualified lor anciher JKCA raining programere wilhin two (0F) vears of such Iraming
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Frease fote that tha submission degdine will be etnclly ardorced. Accocdingly, anly duly compkded applications thal
qalisfy all selection criterda, ogather with &ll documents speciliad in this lelber, and ame recawed by this office on or

~ befiore ihe slipulsted deadiine, will be considersd for procassing

e

'h:];nsure the: effective participation of Sri Lanka in this programma, nominating authoribes are kindly requestad o
give due corsideration fo the nominees” relevance of work, subject maller axpertisa, conlinuty in the relevant portfolio,
and ahility to contriute meaningfully to the programms while disseminating the knowladge and skills acquired upon

compéetion

Al nominafioas received by this Department wil be forwanded 1o the JICA for final salecion. Nominees sslected by
lhe JCA ame expacied 1o honour their acceptance and parficipate in the programme as committad. In view of the
afrangermants made by the donor govemment, sslected nominees ane kindly requested nof to withdraw from the
programme excepl under the most exceplional and unavoidable circumstances. Pleasa note thal any firancial
commitments incurmed by the Government of Japan on behalf of & selected paricipant, including bid not limited 1o
airfare, accommadation, or ather programme-relaied expenses, may be recoverable from the parficipant in the event
of withdrawal. This Departmant wishes Lo emphasize thal these iraining opporiunilies ane exiended for the banefl of
the country, and withdrawals after selaation not only adversaly affec the image and cradibiity of Si Lanka as a refiable
partner but also resull in the loss of valuable fraining oppartuniies sllocated to the courdry, thareby depriving other
desarving ofiicers of the opportunity o bansfit from the pregramme. Accordngly. Ministias, Depariments, and other
nominaling organizetions are Kindly requesied o ensure thal nominations: are submitled only after obtaining all
necassany nkemal approvals and with a firm commitmant an the par of both the nomines and the nominaéing insttuion
ko parbicipate in the pragramme if selected. The nominating nstiulion & atso requested o ensure that a sultable officer
is nomingted and that the salected paricipant will be released 10 atlend the programme, as the responsitaty for
nominating and faciiiafing the paficipation of the selacted officer rests entirely with the respeclive institution.

Your aksistanca in idantifying and nominating the most sultable and desendng candidates for this valuable training
oppodunity generously offared by the JICA to the Government of Sr Lanka would be greally appreciated, We look
formard fo receiving & strong and compatifive pool of nominations comprising highty quaified officers who are well
placed Io benef from the programme and wio could corfribute to the advancement of their respective institutions
upon their refum.

\

TharangaTiyanage
Addianal Diractar General
For Direcior General

Copies;
01, Director General, Depanment of krigation
02 Director Generadl, Mahawel Awhonty of S Lanka
03 Chief Secrafary, Modh Ceniral Prowingdal Council

Enclosure: Genargl Information booklal

Pajpe 3 2



JICA Program GEHNERAL INFORMATION
Course Mumber: 20251 5166J001

Course Period:

November 23- December 12,2026
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HOW do we
understand the dam
management
system in Japan?

Strengthen capacity on dam management
and operation as well as formulating policies
and measures to ensure the safety and
upgrade the function of dams through
lectures, exercises, workshops, and site
visits.



Qutline

JICA emphasizes the importance of strengthening the
capacity of organizetions in charge of disaster risk
reduction infrastructure (DRR infrastructure] and critical
Infrastructire to increase pre-disaster investment for DRR
and to maintain and operate such infrastructure on a self-
sustaining  and developmental basis from thelr own
budgets. A dam i one of DRR infrastructure, but dam-
refated disasters and accidents oCour in many countries.
Japan  has various knowledge on  operation  and
maintenance, including inspection to maintain  the
functions of dams, In particular large dams, and ensure
their safety, as well as on dam upgrading to improve the
functions of existing dams. The purpose of this training is
to strengthen the practical ability and judgmental skills
related to improving the safety and functions of dams in
each country by leaming about Japanese technologies for
safety, operation improvement, and upgrading through
lectures, practical training, and site visits. In addition, the
trainges are expected to apply the knowledge gained in
the training to their work after returning to their home
countries, and L0 acquire abilities eguivalent to Tield
office managers responsible for maintenance, safety
management, elc, of the dam {director level at the dam
management office of the Minstry of Land, Infrastructure,
Transport and Toursm of Japan) in the fulure,

All sessiong are carried out in English

Course Period; From Movember 23, 2026 to December 12,
i02a,

Course Capacity: b participants

NCA Erowledge Co-Creation Progasm [Growp and Beglan Focus)

Dam Sefety Mensgement
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JICA Knowledge Co-Creation Program
(KCCP)

The Japanese Cabinet released the Development Cooperation Charter in June
2023, stated that “In its development cooperation, Japan has maintained the
spirit of jointly ereating things that suit partner countries while respecting
ownership, intentions and intrinsic characteristics of the country concerned
hased an a field-oriented approach through dialogue and collaboration, It has
also maintained the approach of building reciprocal relationships with
developing countries in which both sides learn from each other and grow and
develop together.” We believe that this ‘Knowledge Co- Creation Program’ :
will serve as a foundation of mutual learning process,
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For
What?

Background

Japan has a vast knowledge of operation and
maintenance of large dams, including
inspection to maintain the safety and functions
and reservoir sediment management, as well as
rehabilitation and improvement of existing
dams, The purpose of this program is to
strengthen practical skills as well as to develop
capacity for judgement concerning improving
the safety and functions of dams in each country
by learning through lectures, practices, and site
visits Japanese long-built technologies for dam
safety  management, sediment
management, operational improvement and
upgrading. After the completion of the program,
participants are expected to apply the
knowledge obtzined through the program 1o
their work, and eventually to be involved with

TESETVIHT

policy making for dam safety management and
maintenance in their countries in the future.

This program aims to understand the dam
managemenl system in
strengthen practical skills for managing dams as

Japan, and o

well as formulating policies and measures to
ensure the safety and upgrading of dams.

—

.ﬂ' J
jica

Diam Safety Manspament

Objectives

To strengthen capacity on dam management and
operation as well as formulating policies and
measures to ensure the safety and upgrade the
function of dams based on an understanding of the
dam management system in Japan.

To
Whom?

Job Areas and Organizations

® Target Organization

Ministries and agencies in charge of dam
management, operation and maintenance, in
particular large dams, and dam related
infrastructure, and river basin ménagement.
® Job Areas

Government officials involved in the field of
dam management, pperation and
maintenance, in particular large dams, and
dam related infrastructure, and rver basin
management. Preferably, from mid-career
professionals to director who are expected to
be in charge of making policies for dam safe
management in the future,

Targeted Countries

Pakistan, Sri Lanka, Mexico, Turkey, Tunisia
, Nigeria

HCE Kirowindge Co-Craption Program. {Group and Reglan Fooo)



Where?

This course will be organized by JICA
Tsukuba Center located in the City of

When:?
Tsukuba, Ibaraki Prefecture. The

Program in Japan City of Tsukuba is sixty kilometers
northeast of Tokyo and is known as

m a Science City.

From November 23, 2026
to December 12, 2026

ACA Krdridge Co-Craalind Progimm [Geoup and Reglon Fogu|

j rcA : Dam Safety Management



How?

How to Learn

« Lectures

= Field Visits

« Workshops

« Discussions

= Presentations

@@

perience)

o e
U

Intersct

Study | Discuss

Pressent

Watch Listen

Language
English

Commitment to the SDGs

SUSTAINABLE
DEVELOPMENT

GOALS

Program Structure

Cutcome

1. Basic knowledge of dam safety management is understood.

2. Policies and measures for dam safety management based on Japanese

experiences are understood.

3. Practical methods to conduct inspections as well as to organize and

analyze data for monitoring the safety and functions of dams are

obtlained.

4,  |ssues related to the safety management of dams in each coundry are

identified and solutions are discussed.

i
'ﬂ l|I JiCA Enawieige Co-Crealinn Program [Group efd Regices ooy
J!CA Dam Sulety Managanem




Preliminary Activity

Inception Report -- Only accepted candidates are required to prepare an Inception Report

(Instructions for making an Inception Report will be provided with the notice of

acceplance.).

Output and Contents

This course consists of the following components. Details on each component are given

beliow.
' Expected Oulpul

Contenis

(1) Basic knowledge of dam
safety management is
understood.

(2] Policles and measures for
dam safety management
based on Japanesa
axpariences are understood,
and practical methods to
conduct inspactions as well
as lo organize and analyze
data for monitoring the
safely and funclions of dams
are obtained,

» Overview of rivers and dame In Japan

* Dam management in Japan (including systams,
budpgets, sedimeani managemeant and climate
change adaptation measures)

* Inspection of dams in Japan (daily inspection,
periodic inspection end comprehensive
Inspaction)

* Drganize and analyzs data oblained from dam
inspections,

* Management of dam managamenti facilities
{mechanical and lelecommunication facilities)

* Measures against reservoir sedimentation

* Dam upgrading projec! (rehabilitation, updata,
eic.)

(3) Issues related o the safety
managament of dams in
esach country are identified
and practical solutions are
discussed based on the
knowiedge and praclical
skills acquired during the

COUrss

* Preparation and presemtation of Incaplion
report

* Preparation and presentation of Course
Review Repordt

JICA Knorwkedige Co-Creabion Progiaim (Groeg antd Region Focs)

®
.Hm Dam Safety MbRagement
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Eligibility and
Procedures

1. Expectations to the Applying Organizations

{1} This course is designed primarily for organizations that intend to address
specific issues or problems identified in their operation. Applying organizations
are expected to use the program for those specific purposes.

{2) This course & enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan.
These special features enable the course to meet specific requirements of
applying organizations and effectively facilitate them toward solutions for the
issues and problems,

2. Nominee Qualifications

Applying organizations are expected Lo select nominees who meet the following
qualifications.

[ Remarks]Each organizations is requested to encourage female candidates to
apply for the course to accelerate the realization of gender equality and women's
empowerment.

Disabilities: Persons with disabilities who meet the required qualifications also
have an opportunity to apply. Reasonable accommodations will be considered for
participants with disabilities. Some programs of the course might have difficulty
for persons with disabilities to participate due to environmental and other
conditions, “Reasonable accommodation™ means necessary and appropriate
madification and adjustments not imposing a disproportionate or undue burden,
where needed in & particular case,

(1) Essential Qualifications

1} Current Duties: Government officials involved in the field of dam management
pperation and maintenance, in particular large dams, and dam related
infrastructure, and river basin management. Preferably, from mid-career
professionals to director who are expected to be in charge of making policies

9 J NCA Enowiedge Co-restion Program (Greup and Regan M)
JICH oo satery mansgement



11

for dam safety management in the future.

2) Experience in the Relevant Field: Have 3 years or more of work experience in
dam management, in particular large dams, waler resource management and
water related disaster risk reduction.

3) Fducational Background: A university degree or equivalent

4) Language Proficiency: Have sufficient English language skills. Please attach an
official certificate for English ability such as TOEFL, TOEIC etc, if possible,

3} Health: must be in good health to participate in the program in Japan.
Participant's health and safety should be most respected. Pre existing
conditions and pregnancy may lead to health problems that were not present
prior to arriving in Japan due to stress from international travel, changes in
climate, and a new living environment. In recent years, regrettable cases have
occurred, including the exacerbation of symptoms after arrival and, in the
case of pregnancy, stillbirth. Some participants have also incurred substantial
out of pocket medical costs. If any of the conditions below may apply, please
take a moment to consider whether to participate, and continue after
confirming your agreement to the points below,

{1} Questionnaire (“QUESTIONNAIRE OM MEDICAL STATUS AND RESTRICTION")
If any of the following apply, you must state them accurately in the
questionnaire, even if they do not affect your current work or daily life.
a. Chronic diseases (e.g., hypertension, diabetes)
b. Conditions currently under treatment
c. Past illnesses that have resolved (including serious conditions affecting
the heart, liver, or brain; tuberculosis, etc.)
d. Pregnancy (for female applicants)

2} Medical certificate
Please submit a medical certificate issued by a doctor that your condition is
stable and that, from a medical standpoint, there is no problem with your
participation in KCCP in Japan,
Applicable cases:
a. Chronic diseases (e.g., hypertension, diabetes)
b. Conditions currently under treatment
. Past illnesses Lhal have resolved (including serious conditions affecting
the heart, liver, or brain; tuberculosis, etc. |

3 Reporting changes
If pregnancy or any health issues are identified after submitting the form,
please report them to JICA promptly,

JECA knowindos Co-Créamn Progrnd (Group and Fegion Focus)

o
j I:A Dam Safety Mamagement
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@ Inswance coverage
Medical and additional living expenses related to pregnancy and pre existing
conditions are NOT covered by Insurance arranged by JICA. Such costs must
be borne entirely by the participant; JICA assumes no liability.
* Please understand that insurance coverage applies only to sudden fllness
or injury occurring during your stay in Japan.
+ Medical expenses in Japan could be a significant financial burden when
not covered by insurance.

(2) Recommended Qualifications

1) Age: Under 50 years old.

2) Gender Eguality and Women's Empowerment: JICA seeks more female
applicants due to the past records of fewer applications from women. JICA is
committed to promoting gender equality and women's empowerment, and
provides equal opportunities for all applicants regardless of their sexual
arlentation or gender identity.

3. Required Documents for Application

{1) Application Form: The Application Form is available at the JICA overseas
office {or the Embassy of Japan)

{2) Photocopy of Passport: You should submit it with the application form if you
possess your passport which you will carry when entering Japan for this
program. If not, you are requested to submit {ts photocopy as scon as you
obtain it
“The following information should be included in the photocopy:

Mame, Date of Birth, Nationality, Sex, Passport Number and Expiry Date

[ LhEn B moning amner

the | .

{3} English Score Sheet: to be submitted with the application form, if the
nominees have any official English examination scores. (e.g., TOEFL, TOEIC,
IELTS)

If there is no certificate, it is strongly requested that JICA Overseas

i interview with th n
send the result of the interview with the application form to JICA
Tsukuba,

HEA Knowiesfige Co-Crestion Program {Group and Begion Foous)

o
J]cﬂ. Dam Safely Management
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4. Procedures for Application and Selection

(1) Submission of the Application Documents

Closing date for applications: Please confirm the local deadline with the
JICA overseas office (or the Embassy of Japan).

(Al required material must arrive at JICA Center in Japan by September 30,
2026)

(1) Selection

Primary screening is conducted at the JICA overseas office (or the embassy of
Japan) after receiving official documents from your government. JICA Center
will consult with concerned organizations in Japan in the process of final
selection. Applying organizations with the best intentions to utilize the
opportunity will be highly valued.

The Government of Japan will examine applicants who belong to the military
or other military-related organizations and/or who are enlisted in the
military, taking into consideration of their duties, positions in the
organization and other relevant information in @ comprehensive manner to
be consistent with the Development Cooperation Charter of Japan,

In case that an applicant fs military personnel, it requires additional
confirmation process with the Ministry of Foreign Affairs of Japan.

In order for us to proceed with the entire selection process on schedule,
please inform us immediately along with the status of “Questionnalre on
Relationship with the Military” of “Form 3. INIDIVIDUAL APPLICATION FORM™.

(3) Notice of Acceptance
The JICA overseas office (or the Embassy of Japan) will netify the results net

later than October 16, 2026

5. Additional Document(s} to be Submitted by Accepted
Candidates

Inception Report --to be submitted by November 6, 2026

Only accepted candidates are reguired Lo prepare an Inception Report
(Instructions for making an Inception Report will be provided with the notice
of acceptance. ). The Incepticn Report should be sent to JICA by November 6,
2026 preferably by e-mail.

HECA Knowindge Co-Crantion Progesm (Geoup and Regon Foom)

o
J'CA‘ Dam Snfety Mansgeman!
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6. Conditions for Participation

The participants of KCCP are required

(1)
{2)

{3

{4)

(5

(&)

(7}
(&)

(%)

Lo strictly observe the course schedule,

not to change the air ticket {and flight class and flight schedule arranged by
JiCA) and lodging by the participants themselves,

to understand that leaving Japan during the course period (to retumn to
home country, etc,) is not allowed (except for pregrams longer than one
year),

not to bring or invite any family members (except for programs longer than
One Year),

to carry out such instructions and abide by such conditions as may be
stipulated by both the nominating Government and the Japanese
Government in respect of the course,

to obhserve the rules and regulations of the program implementing partners
to provide the program or establishments,

not to engage in political activities, or any form of employment for profit,
to discontinue the program, should the participants violate the Japanese
laws or JICA's regulations, or the participants cormmit illegal or immoral
conduct, or get critical illness or serious injury and be considered unable to
continue the course. The participants shall be responsible for paying any
cost for treatment of the said health conditions except for the medical care
stipulated in (3) of “5. Expenses”, "IV. Administrative Arrangements”,

to return the total amount or a part of the expenditure for the KCCP
depending on the severity of such vialation, should the participants violate
the laws and ordinances,

{10)not to drive a car or motorbike, regardless of an international driving license

possessed,

{11)to observe the rules and regulations at the place of the participants’

accommadation, and

(121to refund allowances or other benefits paid by JICA in the case of a change

in schedule.

{13)1to promptly notify JICA in the case that there are any changes in the health

-

status since the time of application (such as changes requiring medical
attention due to illness or discovery of pregnancy).

HCA Enowiedgn Co-Craation Progreon [Group ind Hegion Fecus|

®
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Administrative
Arrangements

1. Organizer (JICA Center in Japan)

(1) Center: JICA Tsukuba Center {JICA Tsukuba)
{2) Program Officer: Mr. YANO Fumitoshi (tbicttp@ijica.ge.jp)

2. Implementing Partner

(1) Hame: Infrastructure Development Institute-Japan (|0}
(2) URL: http://www.idi.or jp/ent

3. Travel to Japan

(1) Alr Ticket: In principle, JICA will arrange an economy-class round-trip ticket
between an international airport designated by JICA and Japan.

(2} Travel Insurance: Coverage s from time of arrival up to departure in Japan. Thus,
traveling time outside Japan (include damaged baggage during the arrival flight Lo
Japan) will not be covered,

4. Accommeodation in Japan

JICA Tsukuba Center works as a base of this training program. The Center is equipped
with accommaodation facilities for JICA training participants.

For study tours taking place far from the Center, JICA will arrange accommodation of
other JICA Centers or hotels for the participants,

3. Expenses

The following expenses in Japan will be provided by JICA

{1} Allowances for meals, living expenses and stopover.

{2} Expenses for study tours (basically in the form of train tickets).

{3} Medical care for participants who become ill after arriving in Japan (the costs

———
ACk Krewdedge Co-Lrealion Frogram (Group and Aegion Focus|

o
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related to pre-existing illness, pregnancy, or dental treatment are not included).

(4) Expenses for program implementation, including materials.

(5} For more details, please see "lIl. ALLOWAMCES” of the brochure for participants
titled “KEMSHU-IN GUIDE BODK, " which will be given before departure for Japan.
*Link to JICA HP (English/French/Spanish/Russian):
https: / 'www. jica.go. ip/enslish/our_work/types_of assistance/tech/acceplance/

training/indesx. htmil

6. Pre-departure Orientation

A pre-departure orientation will be held at respective country’s JICA office (or the
Japanese Embassy), to provide Participants with details on travel to Japan, conditions
of the course, and other matters.

L
HCA knowdidon Co-Craatie Progom (Group and Begon Fatus)

&
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Other
Information

Reference

“YouTube of “Knowledge Co-Creation Program and Life in Japan™ and "Introduction of
JICA Center™ are viewable from the link below,

Image videos of ‘Introduction of JICA Center (YouTube)' show the following information
of JICA Centers: Location, Building, Entrance, Reception (Front desk), Lobby, Office,
Accommedation (Room), Amenities (Hand dryer), Bathraom (Shower and Toilet),
Toiletries, Restaurant, Laundry Room (Washing machine, Iron), ICT Room (Computer for
participants), Clinic, Cash dispenser, Gym, Neighborhood

'_Fart I: Knowledge Co-Creation Program and Life in Japan
English ver, https:/ fwenw, wu.tuhe-t._gm.fwatl:th:SLurﬂ:ug_r_ﬁﬂ
French ver. https: / /www. youtube. com / watchiv=v2yU9ISYeTY
'_Spamih Ver. https: / / www, youtube. com/ h_rgujih?wmi.'l-'r'ﬂ{lﬁnll
_ﬂussia.n VEr. https:/ fwww. youtube. com/watchiv=P7_ujzl7Alx
Arabic ver. https: / fwww, youtube, com/ watch?v=1iBQqdpX Qb4
Part II: Introduction of JICA Cenf;r in Japan
i JICA Tsukuba hELps: / {www.jica -80. |p/tsukuba /enalish/office/ index. hT.nﬂ_i

For more detailed terms and conditions, please visit the website below

Website: KENSHU-IN GUIDE BOOK

i iR an oS it g pyrusiamkeap ko | hpm

HCH Krawhasdne Co-Creation Peograe {Group and Region Foces)
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Website: The Knowledge Co-Creation Program
English/French/Spanish /Russian
btz fwpwns fla pe dndemallshuony weskl'tyvees of, assEanodiactfareciace Srsinlng et html

Climate

Tsukuba enjoys four distinetive seasons, and you will need to prepare

Spring
March, April, May
Max Temp: 22.7°C | Min Temp: 1.7°C

Summer
June, July, August
Max Temp:z0.6 °C | Min Temp: 16.9*C

Fall
September, October, November

nter
December, January, February
Max Temp: 19.6°C | Min Temp; -2.8°C

'? | AEh Krowdegge Co-Creabion Frogmam (Groop and Reginh Falus)
J m Dam Safety Mansgement
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For Your
Reference

JICA and Capacity Development

Technical cooperation is people-to-people cooperation that supports partner countries in enhancing
their comprehensive capacities to address development challenges by their own efforts. Instead of
applying Japanese technology per se to partner countries, JCA’S technical cooperation provides
salutions that best fit their needs by working with people living there. In the process, consideration is
glven to factors such as their regional charackeristics, historical backpround, and languages. JICA does
not limit its technical cooperation to human resources development; it offars multi-tiered assistance
that also irvolves organizational sirengthening, policy formulation, and institution building.

Implermentation mathods of NCA's technieal cooperation can be divided into two approaches, One is
overseas cooperation by dispatching experts and volunteers in various development sectors to partner
countries; the other is dormestic cooparation by Inviting participants frem deveboping countries to Japan.
The latter method is the Knowledge Co-Creation Program, formarly called Trairing Program, and it is
one of the core programs carried out In Japan. By inviting officials frarm partner countries and with
cooperation from domestic partners, the Knowledge Co-Creation Pregram provides technical knowledge
and practical solutions for development issues in participating countries.

The Enewledge Co-Creation Program [Group & Reglon Focus) has long occupied an important place in
IFCA operations. About 400 pre-organized courses cover 8 wide range of professional fields, ranging
from education, health, infrastructure, energy, trade, and finance, to agricuiture, rural development,
gender manstreaming, and environmental protection. A variety of programs is being customized by the
different target organizations to address the specific neads, such as policy-making organizations, service
prevision organizations, as well as research and academic intitutions. Some programs are seganized to
target a certaln graup of countries with similar developmental ehallangss,

Japanese Development Experience

Iapan, as the Tirst non-Western nation to become s developed courdry, buit itself into a country that is
free, peaceful, prosperous and democratic while preserving 1ts traditeon, Japan will serve a5 one of the
best examiples for our partner countries to follow in their own develaprment,

From enginparing technology to production management methods, mast of the know-how that has
enabled Japan to become what it is today has emanated from a progess of adoption and adaptation, of
eourse, has been accompanied by countless falures and errors behind the success stories

Through Japan's progressive adaptation and applicatien of systems, methods and technologies from the
West inoa way that is suited to its own circumstances, lapan has developed a storehouse of knowledgs
nat found elsewhere from unigue systems of organization, sdministration and personnel management
Io such social syitems as the [velihood improvement approach and gewernmental arganization. It s not
easy to apply such experiences to other countries where the circomstances diffar, bul the experiences
Can provide ideas and clues wsefu when devising measures to solve problems,

NCA, therefore, would bke [o mvite as many eaders of partner countries as possible [ oome and visit
ws, to mingle with the Japanese people, and witness the advantages as well as the disadvantages of
Japanese systems, so that integration of thei findings maght help therm reach their developmental
chjectives

HHCA Enowledge Co-Cregtion Frogram [Group afe Beglan Focusg

jrm ! D Sniety Monagamant
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This information pertains to one of the JICA
Enowledge Co-Creation Programs (Group &
Reglon Foeus) of the Japan International
Cooperation Agency (JICA) implemented as
part of the Official Development Assistance of
the Government of Japan based on bilateral
agreement between both Governments.
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Correspondence
For enguinies and further mformation, please contact (he JICA office or Embassy of Japan.

Further, address correspendence to:

JICA Tsukuba Center (JICA Tsukuba)
Addrass: a-h, Huq'a:[al. Tauk bea Cily, Ibarakl Fraleciure 30B-0074, Jagan

TEL +E1-25-838-1111  FaN +81-26-838-1110
["B17 8 T coasniry code far dapan, snd “TR” i |he iocal ores code






